
Three Year Tenure Plan 

2006-2007 

1. Enter and complete an MSN-ED program (see pages 5-A, B and C) 

2. Provide motivational and stimulating learning environment with at least 2 student 

evaluations confirming the aforementioned. (see pages 5-D) 

3. Assist colleagues to make program a success, complete all tasks assigned, and organize 

the lab such that it is more available as a learning environment for the students, under the 

supervision Susan Rasmussen, Lab Manager. (see pages 5-E – 5-H) 

2007-2008 

1.  Apply for writing the Certified Nurse Educator Exam (National League for Nursing 

certificate denoting exemplary achievement as an educator further grounding the faculty 

member in teaching) ( see page 5-J) 

2. Complete Research Fellowship with a publication. (see page 5-K-M) 

3. Continue to collaborate with other faculty in the Science Department on plans for 

publishing. (see Bio-Ethics left binder sleeve pages 59-67) 

4. Write one paper for presentation and submit for publication.  (see pages 5N-W and 5-X) 

5. As Co-coordinator of the Lab, maintain orderly and friendly learner environment (See  

pages 5-Y) 

6. Continue to volunteer as Judge at Annual Regional Science Fair held at BYU. ( See  page 

5-Z) 

7. In addition to the tenure plan, I published a course booklet for my 2320 class ( copy 

accompanying this portfolio) and several additional articles in peer reviewed journals 

(see scholarship section).  
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Page 5-D 

Motivational and stimulating 
learning capturing the student’s 
attention 

Disc in pocket for your listening 
pleasure; acoustics are best with ear 
phones 

Topic of my Graduate Thesis and 
will be included in dissertation. 
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Lab Coordinator Level 1 

Duties of Lab Coordinator 

• Set up the first semester learning scenarios through the direction of Susan Rasmussen, 

Lab Manager. 

• In order to save the school money, I sewed from old sheets sterile packets for the students 

to use for practice in preparing a sterile field.  This amounted to a savings of $5.00 per 

student for 2 years; a savings of $600.00. 

• Under the direction of lab manager Susan Rasmussen, I assisted in the writing of a 

Perkins proposal for $53,000 to renovate the lab.  , the lab was reconstructed with a 

simulation booth, video surveillance and student interactive learning booths with 

debriefing sets. This has enhanced student learning two fold as we are short on clinical 

space at the health care facilities.  With this renovation, we are able to provide the needed  
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clinical experience to the students which will promote competence in clinical practice and 

groom the students to become the nurses society needs; ready to rise to the occasion of 

skilled and accurate delivery of care.  This lab has also filled the void of lacking clinical 

sites. 
 

 

 

 

The packets had to be built and put together; 60 packets.  This process took 8 weeks to complete.  
Each semester the packets required some adjustments which could be completed usually within 2 
hours.  Generally I completed this process piece during the summer.  I am not on summer 
contract. 
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In order for the lab experience to be as similar to the health care facilities, I additionally 
prepare medication simulation experiences for the students.   I prepare small zip lock bags 
with skittles and label them as medication. I Xerox the labels of used medication and 
adhere these to the zip lock bags. This is done so the students can open the medications, 
dispense to the patient (student) and the patient (student) can consume the (pretend) 
medication.  This makes the experience more real.  This saves the school money as we do 
not purchase medications.  When we have purchased medications in the past, we did not 
allow the student to open them and we reused them year after year.  Not opening the 
medication is not a very real experience. 
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The above process is completed over approximately 30 minutes.  It has to be repeated every 
semester. 

 

 

This process is completed over 2 hours and has to be repeated every semester. The set up of 
this lab requires a 3 hour period.  This entire process is a 5.5-6hour process that has to be 
completed every semester. 

 

This is just one of the many lab scenarios I put in place to complete the simulated lab 
experience for the students.  Overall, preparing the simulations require approximately 35 
hours every semester above and beyond regular work hours.  I set these labs up from 6-
11pm at night so that they are ready in the morning for the students.  I generally take them  
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down in the afternoon, or if they will be used the next day I refurbish them for the next 
day. 
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Graduate Nurse Educator 

 The Graduate Nurse Educator (GNE) is a certificate granted by accredited colleges and 
universities in response to a call from the NLN (National League for Nursing) which sought to 
“ground faculty in the art of teaching” and the theories of education..  Westminster College 
offered this certificate and in December of 2007, I completed the requirements and received the 
certificate.  I have applied to sit for the NLN Certified Nurse Educator Exam.  This certificate 
and the Graduate Nurse Educator Certificate are highly sought after certificates among nursing 
educators.�� 

�����  

 

 

 

The Graduate Certificate - Nurse Educator program is designed to prepare nurses who 

have a BSN or MSN to become educational leaders in academic and clinical settings. 

This certificate consists of four courses, for a total of twelve semester hours and can be 

completed within one calendar year. The Graduate Certificate provides students with 

the coursework needed to enhance the student's professional teaching skills. 
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Nursing Education Perspectives: Vol. 29, No. 3, pp. 134–135. 

Quick Reads: Leaving Your Comfort Zone: Immersion in 
English for the Foreign Born 

Dianne McAdams-Jones, and LaShawn Williams-Schultz 

ABSTRACT WHEN THE “POWERS THAT BE”  mandated desegregation, my parents immediately 
checked the “yes” box, sending me to school in a culture that was not my own and where I (DMJ) was not 
invited. Perhaps that is why I try to lessen the pain for the many foreign students in our English-speaking 
nursing programs. It is also why I sent two of my children, at age 15, on journeys across the world with 
People to People Student Ambassadors. I do not want them to fear other people, their language, or their 
culture. President Dwight David Eisenhower shared a dream with the world when he developed People to 
People International in 1956, stating that “ordinary citizens of different nations, if able to communicate 
with one another, would put their differences aside and live in peace” (www.peopletopeople.org). 

In my nursing classes we discuss diversity from the perspective of intercultural 
communication and understanding. I invite a social worker friend (LW), the coordinator for  
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leadership and diversity at a neighboring community college, to talk with my students about 
communication. She leads the students through varying levels of interaction, from repulsion  

toward those who are different, to tolerance, and finally to the appreciation of differences. She 
then hands out a simple drawing of an iceberg, pointing out that what we see is only the tip of the 
iceberg while the mass is beneath the surface. While we note the foods, clothing, music, and art 
of other cultures, below the surface are characteristics and traits that are hard to get to know: 
notions of modesty, concepts of beauty, theories of disease, the nature of friendship, approaches 
to problem solving, incentives to work, conceptions of justice, and the many other 
characteristics, norms, mores, and values that we absorb in our own culture through social 
osmosis. 

In my classes, there are students from across the globe who come to America for an American 
education. Although these students speak conversational English, they often live with students 
from their own countries, speaking their native language during their leisure time. When I talk 
about the ascending, descending, and transverse colon in the abdominal cavity below the 
diaphragm, I lose them because of those tricky small words, prepositions and conjunctions, such 
as like, to, under, and around, that are hard to get to know. These students, when they are in the 
clinical area, provide excellent patient care, but it is not clear if they understand what their 
patients tell them. At the school of nursing, we became concerned that we were not making the 
best use of valued nursing slots when we admitted students who were doomed to struggle and 
possibly fail. 

I think I understand the problem. When I lived on an American base in West Germany for four 
years, I traveled frequently and had many German acquaintances. But there were soldiers who 
lived on the base, shopped on the base, and limited their friendships to other Americans on the 
base. When these soldiers returned home, they knew no German and knew nothing of the 
German culture. 

To understand another culture, you must leave your comfort zone and be a part of the 
environment of others. In that way you will learn to think in another language and learn the 
colloquial terms — something that is particularly important with the English language, where 
one sound can mean so many things. Think of weigh, way, whey, and jeans and genes. 

To help our students learn English in the nursing environment, my school gave me the 
opportunity to develop an English-as-a-second-language-for-nursing-students program. A 
registered nurse educator from one of the local hospitals, who speaks the language of some of 
our foreign-born students, volunteers his time as the program's liaison and facilitator. This is our 
first year, and we can see benefits already. Faculty refer students to the program as the need 
arises. We encourage the students to speak and think nursing-in-English, so that they can 
converse with patients and understand what is being taught in the classroom, lab, and clinical  



5-M 

 

setting. Nursing has its own vocabulary (think bed pans, urinals, and activities of daily living) 
that is not learned in high school. 

We also encourage our American-born, English-speaking students to attend our study sessions, 
particularly those who are struggling with the transition from high school to college. Nursing is 
serious. The material is new. And students must be serious about their study habits and their life 
plans. All students may contact the liaison for an appointment to work on issues one on one. 
They may take as many sessions as are needed to work on study habits and questions about 
nursing procedures or content. 

The American-born students are a valuable asset for the English-as-a-second-language-for-
nursing-students. They take part in conversations with them and introduce them to their social 
lifestyles, folkways, and mores, essentially forcing the foreign born to speak more English. 
When the foreign-born students laugh at the jokes told by their new friends and tell jokes in 
English on their own they will be much more comfortable in groups where English is the primary 
language spoken. 

There is no easy solution to most problems. But recognizing that there is a problem is 
essential. We are taking steps to solve some of the problems presented by our diverse population 
of students. NLN 

Dianne McAdams-Jones, MEd, RN, is an assistant professor, Department of Nursing, Utah 
Valley State College, Orem 

LaShawn Williams-Schultz, MSW, MPA, is an instructor at Salt Lake Community College, 
Salt Lake City. Contact Ms. McAdams-Jones at E-mail: mcadamdi@uvsc.edu 

 
© Copyright by National League for Nursing 2008 
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Formative Evaluation of Lab 

 

Subject: RE: lab yesterday and EDGT  Sent: October 2, 2008 5:36 PM  

From:  Janet Hilton   To: Dianne McAdams-Jones(10465454)  
CC:  

 
Dianne 
 
I really liked the lab experience. Unfortunatly i was one of the ones who did not get a scenario in 
the beginning, so by the time we got to work on ours, there was not enough time to complete it. 
Having the extra teachers was so helpful! I learned a lot! I would like to that kind of lab again.  
 
Janet  

 

Subject: RE: lab yesterday and EDGT  Sent: October 2, 2008 6:49 PM  

From:  Joni Stone   To: Dianne McAdams-Jones(10465454) 
CC:  

 
I think the lab time was perfect! I also really like the lecture time! I think that is what I felt like I 
was missing. I felt like you taught us a lot and gave us good information. The practice time is 
also wonderful! It is so much easier for me to learn when I know I'm not being graded and don't 
have to stress out, I just get to review and practice! Thanks! 
Joni 
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Subject: RE: lab yesterday and EDGT  

Sent: October 3, 2008 9:10 AM  

 

 

 

From:  Lisa Johnson   To: Dianne McAdams-Jones(10465454) 
CC:  

 
Hi Dianne,  
 
I did not have enough time to finish all of the tasks that you assigned in lab. I knew when we 
started it that there would not be enough time. I do not mind the scenarios, but I thought because 
we already went over bed baths that we could have skipped that part. I really wanted to focus on 
giving shots since we are going to be giving shots in 2 weeks and next week we were not going 
to have a lot of time in lab. I also feel like we need to go over more nursing diagnosis in class so 
that we know what we are trying to diagnose...or at least know how to write it. That part is not 
very clear to me. I do appreciate you letting us voice our opinions. Thank you so much!  
 
Lisa Johnson 

 

Subject: RE: lab yesterday and EDGT  Sent: October 3, 2008 10:04 AM  

From:  Kimberly Northcott   To: Dianne McAdams-Jones(10465454) 
CC:  

Dianne,  
 
I thought the lab experience was great on Wednesday!! Having multiple instructors was also 
helpful. I do think having more time would be good...I was there till about 7:40 completing the 
work...but overall I thought it was great! 
 
Kim Northcott 

 



 

                     

 

Subject: RE: lab yesterday and EDGT  

                                                                5-Y 

Sent: October 3, 2008 12:09 PM  

 

 

From:  Dana Witt   

To: Dianne McAdams-Jones(10465454)  
CC:  

Hi, Dianne.  
 
I thought the lab was good practice. I especially liked the experience drawing up medications and 
administering them to the mannequins. I like having a demonstration of the right way to do 
something (like you did showing us a "skinny minute" assessment) and then right after, having a 
chance to try it myself. I learn much better that way. Also, I thought we had plenty of time to get 
everything done, and I liked having the lecture to get us ready for the test. 
 
Thanks, 
 
Dana Witt 

 

Subject: RE: lab yesterday and EDGT  Sent: October 3, 2008 1:48 PM  

From:  Rebecca Othon   To: Dianne McAdams-Jones(10465454) 
CC:  

I thought the lab was good. I didn't get everything done though. I really liked having the other 
teachers in there so we could get immediate feedback to our techniques and questions 

 

Subject: RE: lab yesterday and EDGT  Sent: October 3, 2008 6:49 PM  

From:  Carissa Jensen  To: Dianne McAdams-Jones(10465454) 
CC:  

Wednesday's lab was very productive in my opinion. I really appreciated having the other 
professors in the lab as a resource. Their presence was very helpful for me. I would very much  
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like more experiences like that one. I was not able to get all of my paperwork done. My partner 
and I did not have a bed to begin with, and that set us behind considerably.  

More time in the lab would have been nice, but I understand that the lecture (which was highly 
productive) took up that time. Overall, I really felt like I was able to accomplish alot. Thank you 
for setting it up that way. I hope for more of that type set-up (with the extra professors present) in 
the future. 

 

Subject: RE: lab yesterday and EDGT  Sent: October 4, 2008 7:52 AM  

From:  Melinda Lewis   To: Dianne McAdams-Jones(10465454) 
CC:  

I enjoyed the lab yesterday and I thought it was helpful to do more hands on following doctor's 
orders. I was okay with the time but I know there were several others that felt rushed to get 
things done and I noticed there were some short cuts being taken because of this. I would like a 
repeat experience like that one. 
 
Thanks, 
Melinda Lewis 

 

ubject: RE: lab yesterday and EDGT  Sent: October 4, 2008 8:01 AM  

From:  Alicia Waterlyn   To: Dianne McAdams-Jones(10465454) 
CC:  

Diane, 
I would rather spend more time in the lab. I really enjoyed the simulated learning, I learned alot 
and it really cemented in the skills, especially the medication administration. 
So, in my opinion, I would rather have a couple of more hours to spend in lab than in the lecture. 
Thanks. 

 

Subject: RE: lab yesterday and EDGT  Sent: October 4, 2008 8:48 AM  

From:  Holly Smith   To: Dianne McAdams-Jones(10465454) 



CC:  

 
Dianne, 
 
I felt like lab went alot smoother and that we had enough time to do our senerios. 
 
HOlly Smith  
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Hi Dianne, 
In response to your question about how lab went on Wednesday, I feel that it went well.  I 
learned a lot and it is fun to practice, however, I must admit that I felt bored just sitting in the bed 
being the patient for 2 hours.  I didn't think until afterward that I should have been filling out my 
lab sheet during this time:(  That was my fault.  Anyway, I do believe it went well and it was 
nice to have a lot of instructors to go around for question answering. 
I also wanted to tell you, and I think I speak for a lot of the class when I say, that I don't know 
who said they didn't like your stories, but I believe they are invaluable!  You have so much 
experience as a nurse and I think hearing and learning from your stories and experiences will 
help us so much in our careers.  Also, hearing stories helps us learn from your mistakes and 
discoveries and will essentially make our lives easier as nurses.  I know you've figured out a lot 
of ways to save yourself time and effort and I'd really like to continue hearing about the vast 



opportunities and experiences you've had.  In addition to all this, you are preparing us to deal 
with so many different situations.  No two patients will be the same, and you can teach us how to 
deal with the good, the bad, and the tragic.  I hope this helps.  Thanks for all that you do!   
Sincerely, Tiffany Thomas 

 

 rom:  Rachael Larsen[NURS-2320-002] 
To: Dianne McAdams-Jones; Dianne McAdams-Jones  
CC:  
Subject: RE: lab yesterday and EDGT  
Sent: Saturday, October 4, 2008  
Dianne, 
I really enjoyed the lab. I learned a lot. I was glad that there were more instructors in the lab to 
help answer all of our questions, it was very helpful. However, I did feel rushed, and I ended up 
staying until 8:00 p.m. I think that 5-6 hours would have been better.  
Thanks. 
 
Rachael Larsen 

 

 

From:  Jenny Peden[NURS-2320-002] 
To: Dianne McAdams-Jones  
CC:  
Subject: RE: lab yesterday and EDGT  
Sent: Sunday, October 5, 2008 Diane- 
 
I am not sure if It was enough time or not. I was able to get all my stuff done on my partner, but 
she left early and wasnt able to do her part on me. From looking around it looked like a lot of 
people were rushing towards the end to get done by 7. 
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From:  Ashley Hickman[NURS-2320-002] 
To: Dianne McAdams-Jones  
CC:  
Subject: RE: lab yesterday and EDGT  
Sent: Sunday, October 5, 2008 i thought lab was good. I actually didn't get a chance to complete 
my part because it took my partner a long time to complete hers. 

 

rom:  Brandi Liska[NURS-2320-002] 
To: Dianne McAdams-Jones  
CC:  
Subject: RE: lab yesterday and EDGT  
Sent: Sunday, October 5, 2008  
Hi Dianne,  
Sorry I have been out of town and barely got all of your emails, I felt the lab was a good 
experience and I learned quite a bit, but I felt like there was so much to do and my partner and I 
did not have enough time to get all the things done and do them as thoroughly as I would have 
liked. Also, I really liked how there were multiple teachers there to help, but I also realize that is 
not possible for every lab. However I would not like to cut back on the lecture time because then 
I feel like I wont be learning as much as I need to for the tests.  
So I think the way it was set up was great maybe I just need to learn to work quicker.  
Thanks,  
Brandi Liska 

 

From:  Aubrey Jolley[NURS-2320-002] 
To: Dianne McAdams-Jones  
CC:  
Subject: RE: lab yesterday and EDGT  
Sent: Saturday, October 4, 2008 I felt that this past week's lab was beneficial to me in how much 
we learned and I felt I had enough time to complete it. Thanks! 

 

 

Formative Evaluations from students in 2320 Lab Fall 08 
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     Annually I 
attend the Utah 
Regional Science 
Fair where 
hundreds of 
students from Utah 
come to display 
their research.  I 
meet scores of 
students with whom 
I spend many 
minutes discussing 
with them their 
research project.  . 
It is inspirational to 
visit with students 
who are curious 
regarding the 
wonders of the 
world.�
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I teach, I learn 


